INDEPENDENT PRODUCT CONCEPT

O+K

Pairwise admin review concept

Review the reason for a suggestion before deciding who should be paired.

FICTIONAL DATA STATIC SCREENS FICTIONAL SYSTEM

Pairwise Review proposals

Review queue
Demo batch 06

Proposal P-014

PENDING REVIEW

Mentee 014 + Mentor 027

Mentee 014
Ready for review

1 scheduling caveat

Mentee 014

Climate data

Mentee 021
Needs information

Availability missing

Tue 14:00-15:00 UTC

Mentee 032 Thu 14:00-14:30 UTC

No compatible option

Seeks reproducible analysis

Time zone UTC+01:00

PARTICIPANT-PROVIDED FIELDS

Mentor 027

Climate data

Offers reproducible analysis

Time zone UTC+02:00

Thu 14:00-15:00 UTC

Preferred session: 60 minutes

Required topic not met

No pairing is created until an administrator approves.

Reject

0 Keep exceptions visible

Missing fields and hard conflicts stay out of the reviewable
pool. A softer preference remains visible for human judgment.

DESIGN NOTE

The queue and rules are illustrative design choices,

Change mentor

Review approval

a Explain the evidence

Show the stated fields behind a proposal, including caveats. No
inferred personal traits or opaque compatibility score.

not an agreed matching policy.

PAIRWISE / CONCEPT

RESEARCH COMMONS / DEMO

Why this suggestion?
Illustrative rules v0.1 / no ranking score
TOPIC MATCH

Same research topic

Both demo profiles specify climate data.

GOAL MATCH

Relevant mentoring offer

Reproducible analysis is offered and requested.

REVIEW NEEDED

Only 30 minutes overlap

Below the mentee's preferred 60 minutes. Preference, not a
hard constraint.

e Leave the decision to people

Reject, adjust or review approval. The next page follows one
deliberate mentor change, then the approval receipt.



O+K INDEPENDENT PRODUCT CONCEPT

Human approval with a clear record

An administrator changes the proposal, checks the consequence and records the decision.

FICTIONAL DATA STATIC SCREENS FICTIONAL SYSTEM

Pairwise Adjust proposal SCREEN 02 / STATIC

Choose a better time overlap

Proposal P-014 / Mentee 014

- 2
Original / Mentor 027 Selected / Mentor 042
Climate data + analysis Climate data + analysis
30-minute shared window Tue 14:00-15:00 UTC

N J

Reason for change

Full 60-minute overlap meets the stated preference.

Approving marks both profiles as matched.

They leave future suggestions until manually reactivated. L.
Approve pairing

Access Stays NArrOW Illustrated boundaries, not implemented authorization

Invited mentor Invited mentee Research Commons administrator

View and edit own profile only View and edit own profile only Manage accounts / Run suggestions / Review decisions / Audit

No other participant records No browse, search or messaging Manual reactivation is separate and logged. No automatic rematching.
PRODUCTION GATE Role enforcement, admin MFA, encryption, hosting and security validation still require implementation and testing.

CONCEPT Fictional research network | Illustrative matching workflow and data

Pairwise Audit receipt

APPROVED BY ADMIN

Pairing MP-006
Mentee 014 + Mentor 042

Matched - excluded from new suggestions

MOCK AUDIT RECORD

10:16 Proposal P-014 reviewed
10:18 Mentor changed: 027 to 042
10:20 Pairing approved by Admin A-01

Demo day 01 / Times UTC / Rules v0.1

Store action, actor, IDs and rationale; avoid profile copies.

PAIRWISE / CONCEPT

SCREEN 03 / STATIC



